
THINK RESEARCH

Carnival revellers (male and 
female) recently plastered 
their faces with lipstick, 
mascara, facepaint, nail 
polish, and dozens of oth-

er cosmetic products. Few of these 
wondered about the extensive re-
search needed to overcome the pack-
aging challenges behind these beauty- 
enhancing devices.

Challenges are numerous and diverse: 
how can a make-up cosmetic case mini-
mize the chances of the customer open-
ing a dry and flaked product? How can 
a lipstick container be designed in an 
elegant and smooth way that opens si-
lently? What functions can make a cos-
metic case more useful, secure, and light 
in a handbag? How can a cosmetic case’s 
button be improved to prevent broken 
nails?

A company like Toly Ltd (based in 
Malta) needs these questions answered 
to provide a world-class product. To 
remain competitive and innovative, re-
search and development need support. 
Chairman and CEO, Andy Gatesy 
strove to meet these challenges head on 
by working with the University of Mal-
ta (UoM). Toly has forged a long-term 
joint research collaboration with UoM, 

in particular the Department of In-
dustrial & Manufacturing Engineering 
(DIME). Through this collaboration, 
many undergraduate students had the 
possibility of applying their theoreti-
cal background to real world problems, 
which results in win-win-win scenarios, 
for Toly, the student, and DIME. 

Toly also partnered with DIME and 
other University Departments in na-
tionally funded research initiatives such 
as the MCST R&I Automate project. 
This concerned industrial automation 
and two ERDF projects — one of them 
intended to amplify innovation in the 
manufacturing industry and another 
one on improving energy efficiency in 
manufacturing. 

Toly’s belief in the research poten-
tial of the UoM is reflected in regular-
ly sponsored projects. It recruits UoM 
graduates to help it remain innovative 
and competitive. It also allows an As-
sociate Professor to spend time from 
his sabbatical period to follow product 
development. “We cannot predict the 
future but we can create it”, said Mr 
Gatesy. Experience has shown that joint 
research with UoM is essential for Toly 
to develop its future growth towards a 
global market. •

Dr Anton Bartolo, Director of the 
KTO, outlined some exciting develop-
ment for the University of Malta and its 
future role. “Through the ESF project we 
are creating a network of all stakeholders 
involved in the Knowledge Transfer and 
Entrepreneurship ecosystem: entrepre-
neurs, businesses, academics, investors, 
students, lawyers, accountants, and 
members of related entities including 
the Malta Chamber of Commerce, En-
terprise and Industry, Malta Enterprise, 
MCST, and MITA. By the end of the 
year we hope that all Knowledge Trans-
fer and Entrepreneurship activities will 
be housed in the newly built Faculty of 
ICT building. This will include the of-
fices of the KTO and CEBI staff and a 
brand new Business Incubator for Uni-
versity spin-outs and other start-ups, in-
cluding, we hope, those seeded through 
the ITP course."

Without the proper support for re-
search, none of these developments that 
can improve Malta’s future would be 
needed. Research generates new knowl-
edge and innovations, and this is the only 
fuel that can keep times bubbling. •

Cosmetic Research?

Photo by Jean Claude Vancell

57


