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Supporting teacher educators: Insights from the 
British Council’s work
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What competences do teacher educators 
need?
Establishing the competences that teacher educators 
require helps to delineate what the role involves and 
how distinct its associated needs are from those of 

skills and attitudes that individuals require in their 
professional context, competences are what enable 

(2022a) Continuing professional development framework 

 
Introduction

professional development of language teachers has 
been substantial, comparable work focusing on the 
development of teacher educators has been limited. In 

fail to acknowledge that teacher educators are a distinct 
group of professionals that have their own induction 

teacher educator, which 

involve supporting teachers. For instance, the European 

school-based mentors, freelance teacher trainers and 

have standards determining the competences that 
a person requires to work as a teacher educator 

needs of teacher educators are identical to those of the 

for teacher educators
2022) describes eleven professional practices organised 
into three categories: knowledge, skills, and approaches 
to development. 

Figure 1: 

teacher educator involves knowing the subject, as well 
as understanding the educational context and how 
teachers learn. Some of the subject knowledge entailed 

in English, solid language awareness, and a good 

an understanding of the socio-cultural context and 

of how teachers acquire and use new knowledge and 

professional learning also allow teacher educators to 

six professional practices that effective teacher educators 

teacher learning, which amongst other things, involve the 
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teacher competence includes both knowing how to assess 
teacher learning as well as giving teachers effective oral 

know how to support teachers’ ongoing professional 

concern that allows teacher educators to create a learning 

for teacher educators includes two professional practices. 

professional development, which can be achieved, for 
example, when teacher educators adopt a positive attitude 

to the profession, which involves such competences as 
creating and supporting teacher communities of practices, 
disseminating information about their own practices and 
experiences to their peers, and conducting research that 
is relevant to them and other professionals.

wide relevance, certain competences will be of particular 

teacher competence” addresses the skills and knowledge 

teacher educator needs in different contexts.  

current developmental level. 

Why is support for teacher educators’ 
competences important?

(foundation, engagement, integration and specialisation) 
through which teacher educator competences develop1. 
However, for individuals to progress through these stages, 

directed resources as well as more structured professional 

contexts around the world support for teacher educators is 

to make a rather seamless transition to being a teacher 
educator or that the acquisition of higher academic 

an effective teacher educator. 

receive support for the development of their competences 

of a formal route leading one to become a teacher educator 

presents or having mastered the duties and responsibilities 

teacher educators doing most of their learning on the 
job via experimentation or through discussions with their 

are a heterogeneous group, (Ping et al., 2018), the 

teacher educators, but to ensure this is aligned with the 

How is the British Council supporting 
teacher educators?

educators. For example, large-scale CPD initiatives 

familiarizes teacher educators with programme content 

how to support teachers online became a central focus 
of teacher educator training during the pandemic). 

support individuals with their professional and career 

listed on the British Council’s landing page for teacher 
educators), and seeks to offer a wide range of activities 
that cater for the needs associated with these roles.

TEACHER EDUCATOR NETWORK 
(Global Resources)

Newsletters  
Webinars

Self-Directed Pathway Builder  
MOOC

TEACHER EDUCATOR COMMUNITY 
(Community Resources)

Training courses 
Small group collaborative opportunities
Networking (Annual Online Symposium)

Figure 2: 
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at both a global level (the wider teacher educator network 
which includes around 30,000 newsletter subscribers) and 

while the network consists of a large population of 

Council is seeking to engage through open access 

support for teacher educators is also designed to be 

teacher educators can engage with in an autonomous 

events and engagement models that are based on the 
principle of collaborative learning under the guidance of 

Educator landing page for further details).

Table 1: 

Activity Network Community Description
Newsletters

It includes information about upcoming British Council events and 
relevant resources.

development of teacher educators. 
Self-Directed 

MOOC Helping 
Teachers to Learn 
(forthcoming)

A 9-week course with set start and end dates that is aimed at 
teacher educators and teachers transitioning into the role of teacher 

educators require to facilitate teacher learning.

educators interested in developing their knowledge and skills, as well 
as teachers keen on transitioning into the role of a teacher educator.

Practice Leader 
Support Programme

for professionals interested in developing the knowledge and skills 
to set up and facilitate communities of practice for teachers.

into the Assured 
A 10-week online mentored course that provides participants with 

skills and self-awareness associated with the role of a teacher educator.

Builder means of which participants receive support to build their learning 

Collaborative 
Outputs

an Engagement Lead.

Educator 
collaborative outputs and themes pertinent to the work of a teacher 

from the British Council’s small communities of practice, Engagement 
Leads, and British Council colleagues.
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Challenges for a global language teacher 
educators’ support programm

2  In such cases, teacher educators do also have access to more 

2023) which has highlighted some of the challenges that 

of teacher educators. One of these relates to the point 

sensitive and professionalised teacher educator network 

in different settings” (British Council, 2022b), but it is 

Council recognises this challenge, and while it seeks to 

between its aspirations for teacher educators and 

self-directed, open-ended and self-sustaining teacher 
educator communities in contexts with educational 
traditions with contrasting values2. Even at the level of the 

of this kind can be less valued than a formal training 

teacher educator support the British Council would like to 
promote and what teacher educators in various contexts 

be important for the effectiveness of the British Council’s 
teacher educator support. 

Aspirations
- Commitment
- Self-direction
- Ownership
- Process-oriented
- Reflection
- Networked
- Collaborative

Context
- Time-poor
- Top-down 
educational culture

- Training models
- Product-oriented
- Technologically-
constrained

- Individual

Figure 3: Aspirations and context in small-group teacher 
educator communities

of teacher educators are engaging with a wide range of 

read newsletters). However, with the more targeted 
events, such as webinars and small-group teacher 
educator communities of practice, there is scope (which 

become more salient as the programme grows and core 

make to the subsequent teacher educator practices of 

robust evaluation framework, though, will be an important 
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