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Trade union
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gidon movement. IS essential, she
aipeests, 1o establish a women's
a:rir:.'l'llll with mt lenst one woinen
anlv committee, within each nispy
fiave fresede unaon M CHsUTIng the
glacton of Temale nepresentalivies on
frade unktn NRUIOoDAE CoUncis
1t |,_|'|‘!.1IIII|I pdded that women in
such key positrons w ould serve G
rale models 1o other women who
wothd otherwi=e b reloctant (o come
foreand and pariCipate an actively
pegotiating on women's behal '
lssues directly pertauning to the
male workioroe may be desimilar to
wiomen' s concems, While ‘overtime'
v an fmportant bargaining issue for
muale warkers, 11 1% offén 4 non-1sspe
for many women in the labour mar-
joet who are constrained by familial
ohliganions. Allermatively, how often
are issues drectly associated with the
{emale worktorce such as child-care,
PTG ETTIy and parental leave and 1m-
proved working conditions for pan-
ttme workers, included on the bar-
gaining agendsa and negotiated by our
trade umons”

1. Union membership — 1993-97
et Total Femaie %%
GWU 43, 7o 5.7 13
| UMM 23261 6060 26
MUBE 2503 1,307 52
MUT 4.040 . -
199.4/05
GWU 44647 6,091 13
LiHM 23472 5,049 25
MuBE 2825 1,403 49
MUT 4 052 -
180588
=Wy 45582 7,309 16
LIHM 23626 6,125 25
MUBE 2915 1453 498
MUT & (8e - -

Women and men
in trade unions

Table | shows the membership of
the four largest trade unjons in
Malta: the Gencral Workers Union
(GWU), the Linion Haddiema Magh-
qudin (UHM), the Malia Union of
Bank Employees (MUBE) and the
Malis Union of Teachers (MUT),
The data reves) an oversll low in the
number of unionised workers, In
1996 just over hislf (52%) of Malta's
tofal dabour supply of 146472 were
members of the four major irade
unions, In the years under review,
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unionism, 15 not atirc-

tive to women, it is also believed
that male members and officials
would, nonetheless, feel uneasy with
female domination and  perceive
women as a threat 1o their estab-
lished posts.

However, to date, male leaders
appear 1o instil more confidence in
their members who are aware of the
trend in women's short-term eco-
nomic activity pattern. This in turn
crestes a vicious circle whereby
women's intermittent or lack of trude
union participation resulis in the loss
of self-assertion and confidence-
building, acquired mainly through
continued working experience. It is
suggested that educational pro-
grammes specifically for women
workers, feature high on trade union-
si agenda, -

Why should more
women be involved?
With the present trend of an in-
crease in the number of women who
join the labour force, it is imperative:
for trade unions to auract and
involve more female members. As.
one Maltese trade union official’
rightly remarked during the seminar,
collective burgaining is not collec-
tive if women's representatives are
not  present . during MR-
agement/union negolintions, Impro-
ving women's wthq,pmrﬁl ions.

improves  conditions /

Women's involvement
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value, sexual harassment and im-
proved working conditions for part-
time emplovees, would certainly
come to the fore on the bargaining
agenda if more women were 1o st al
the negotinting table.

Steps taken 5o far by the respec-
tive trade unions: loancrease wom-
en's participation include;

* The General Workers Union
has its own women's commiltee.
While it was felt that such a struc-
ture was imminent, it was slow in
gelting started as gvening meetings
prove problematic to women. It
was, however, decided that imme-
diate action will be taken to en-
courage more women to attend
such meetings.. Child-care is
presently taking top priority on the
‘union's agenda. A child-care centre
‘on the union premises which would

the union.

Action plan
GWU:

*  Child-care centre 0 Operate m
the next year
= Structure of the women-only
committee 10 be reinforced. Push
towards an increase in the represen-
tation/co-option of women on the
executive committee of thewr re-
spective section
* Less discrimination among trade
unionists themselves. A quota sys-
tem is 1o be introduced. One female
ex-officio. member in an ad-
ministrative post eiected from each
gection will automatically be in-
cluded on the national council and
national conference; with voung
power. This move will lead wowards
a more female-friendly statute by
March 1998.

scheduling of umoa meetings and
the provision of chrid-care dunng
such encounters are necessary for the
encouragement  OF  THNOAL
female participation in trade wm
Mirs Dialli concluded by mighiigha
ing the importance of educanon i
women workers. [t is imperative Tof
women with potential 1o be i

'
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dents
fied early and more trade umion
raining for women i1s called fos
parallel, school leavers must be
informed of their nghis at thewr piace
of work. She closed her address b
suggesting thal more reserch sonec
essary (o explore women s posiin
and subsequent role in trade Enions

Ms Camillen is co-ordinator of [he
Women and Development Sludics
Programme of the Workers
Participation Development Cenire af
the University of Malis
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* senlority after
* retraining

COUrses
* teleworking

recognised by management

* ghortage of staft rooms in slate primary schoois I

* promotions for women which take long to materialise

* gvertime payment for part-time employees. Often, part-
time workers are recruited in place of overtime payment
to full-time statt to full-time stalt

a period of unpaid leave

* health and satety, especially in pregnancy

* sick leave when children are sick

* age discrimination

* stress abalement

* distance leaming

* speclalised training for women, such as management
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