














'Steve Jobs drastically reduced the
amount they were making. He
fired thousands of people, axed
production by /0% and turned a

$1 billion loss in 1997 into over
1 $300 million in profit in 1998.

what environment a business needs to
develop. When assessing TAKEOFF, the
business incubator received excellent
scores in its support structure through
mentorship of companies, but failed
when it came to raising private equity
and venture capital. This means that
startups at the UM are mostly getting
stuck at the incubation and acceleration
phase. To amend this, Malta needs

to change its laws to allow investors

to invest in local companies without
being taxed. ‘You have to match that
[business growth] with the environment
they need to thrive, says Smith, and
Malta has a tonne of potential.

STARTUP MALTA

Smith, Wragg and their team at
CEBI have trained ‘over 100 MEnts
(Masters in Entrepreneurship) on
the island. So [...] we launch the next
stage. They can shift entrepreneurs
from ‘starting a business themselves to
helping others set up their business’—a
train-the-trainer approach for business
that is built on the models Smith has
created, which he has dubbed ‘the
world’s first integrated programme.

If successful, these new mentors
will contribute to training hundreds
of budding entrepreneurs on a
model shown to help businesses
survive and succeed. Smith wants
this momentum to culminate in an
event called MedFest which will

be held in November 2019. This
activity will ‘bring together ideas
that are ready for investment (equity
finance) with investors to showcase
them and match them together, he
says. This could launch some highly
successful companies in Malta, all

of which will be ‘helping each other,
using a common framework.

The idea could have a ripple
effect, turning Malta into a hub of
innovation. Dozens of companies
would germinate here, then come
to fruition all over the world. Maita
‘can fly' but only with an ‘integrated
approach that fits everything together’

THE FUTURE IS DIGITAL

The beauty of a simple modei to
assess a company is the speed with
which answers can be given. Smith
thinks that ‘if all of those hundreds of
components [the Incumatrix™ expert
model uses a 625-point analysis} were
to be considered at once people would
never come back, so we have a rule: if
you come and talk about your business,
unless we have solved your problem in
less than an hour then we don’t know
what we are doing. And TAKEOFF
manager Ing. Joe Bartolo reportedly
performed 1000 hours of mentoring
last year. Smith admits he can't
'squeeze anything more out of him, so
apart from having short handouts and
a book awaiting imminent release, he

sees the model’s future as being online
and having a touch of blockchain
technology integrated within it.

Smith wants ‘Malta at the centre
of the map.’ Imagine a digital system
that lets entrepreneurs ‘answer 25
questions very quickly to give them
a report and recommendations’ for
their business. And all for free.

Entrepreneurs can repeat this every
month to assess business health
simply and cheaply, improving the
whole island’s economy. The next
feature of the digital system will
involve ‘answering 625 questions
to issue a report, a certificate
that entrepreneurs can take to
the bank or investor’ They plan to
couple this system with blockchain
technology to provide unique and
secure business reports. Smith
wants to automate himself.

‘| really want to use [this business
model] to help as many people as
possible, Smith says. He believes
that entrepreneurship should be
‘available for everyone in Malta;
from school children learning about
enterprise, to family businesses
and high growth [companies]. For
him, business is a way for people
to free themsetves and become
happier; a revolutionary idea that
could see the UM becoming ‘a world
leading centre’ both for plumhers
and for the next Steve Jobs
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