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An innovative auditing system: validation of
community pharmacy
By Lilian M. Azzopardi, Sam Salek™, Anthony Servacine Inglott and Maurice Zarb Adami

Introduction Due 1o the present climate
and search for quality, professional audit
has become a valuable exercise.! Profes-
sional audit is part of a quality assurance
program and involves the establishment of
objectives and standards by the profes-
sion?? An additional feature within the
quality assurance framework is to confirm
the standards of professional services that
are expected from the end-user. The
process of validation of community phar-
macy aims to measure the standards of
professional services provided by the com-
munity pharmacist adapting a monitoring
system which includes perception held by
consumers and non-pharmacist health pro-
fessionals.

Method The process of validation of com-
munity pharmacy was based on a quantita-
tve appraisal system. Seven wvalidation
tools were developed. Five validation tools
were intended to be used by a professional
heody or by the individual pharmacist. The
tools measured the intervention of the
pharmacist during dispensing and re-

sponding to symptoms and monitored the
standards of professional serfvices provid-
ed by the pharmacist in a commnunity set-
ting. International guidelines were used to
identfy indicators of good pharmacy
practice. The two other validadon tools
were aimed at discerning patient satisfac-
ton with professional services offered by
the pharmacist and to evaluate the percep-
tion held by other health professionals of
the intervendon of the pharmacist in pa-
tient care. Psychometric evaluation of the
validadon tools was carried out. Subse-
quently a case study was undertaken and
the validadon process was finplemented in
50 community pharmacies. Factor analysis
was carried out using Biomedical Data
Package software. Correlation tests were
used to assess reliability of the validaton
tools. Internal consistency of the valida-
tion tools was measured using Cronbach’s

alpha.

Resnlts Face aud content validity of the val-
idadon tools were found to be strong. Cor-
reladon coefficients for the overall score
obtained by each rater for each tool were
high (rg>0.70) indicadng reliabilicy of the
tools. Internal consistency was also found
to be high {Cronbach’s alpha >0.80}. The

case study showed that the process of vali-
dation of community pharmacy can be suc-
cessfully adapted within the practce
setting. An average of six hours of observa-
tion in a community pharmacy was neces-
sary to implement the process in ome
community pharmacy.
"

Discussion The study led to the develop-
ment and to the psychometric evaluation of
the process of validation of community
pharmacy which is a quanttative measure
of the pharmacist’s contribution to patient
care, A characteristic of this process is that
it involves an element of evaluadon of con-
sumer and non-pharmacist health profes-
sionals perception of community pharmacy
sérvices.

An audit of current practice within home care
services in Lewisham borough in assisting clients
with their medicines
By B. Taylor; M. Harris and L. Sanford

Intraduction Home carers are developing
their role in assisting clients with their
medicadon.!? In Lewisham, social services
managers, community nurses and pharma-
cists have collaborated to prepare and im-
plement suitable policies and practice nates,
and provide a pharmacist-led training pro-
gramme for home carers and their man-
agers.

The medication policy had been in
place for three years and allowed trained
home carers to administer medication from
the pharmacist’s original labelled contrin-
ers. Subsequently, a proposal to audit cur-
rent social services home carer activity in
comparison with agreed standards of prac-

tice was developed. This was funded.

through the health authority’s interface au-
dit programme and was carried out by phar-
macists within Optimum Health Services
INHS trust (now part of Community Health

South London NHS trust from April,
1969}, The aims were:

® Tb provide data on the range of activity
currently provided by home care work-
ers and supervisors in reladon to their
clients’ medicaton needs

® To determine the extent to which the
medication policy and pracdce notes
intreduced in 1995 (the standards for
the audit) are followed, and to encour-
age consistent practice within the bor-
ough.

® ‘[ identify any difficulties home care
workers have with implementation of
the practice notes, and to address
these through feedback to service
‘managers and review of future training
provision.

Method A data collection form was pre-
pared and a pharmacist collected data by di-
rect observation of home carer practices at
40 accompanied visits. The clients visited
were selected by home care managers to
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represent three groups of clients; those with
average medication needs, complex needs,
and where an agency carer was also in-
volved. The resulting data was analysed us-
ing Epi-info.

Result The results showed that 39 of the
40 home carers stated they understood
their role in relation to medication, and 36
had atrended medication training. At the
40 visits observed, medication practices
were carried out exactly in line with the ex-
pected standard in 19 cases, minor varia-
tions were observed in eight cases, and
major variances were recorded in 13. Prac-
tices in relation to medication record-
keeping showed the biggest variance from
agreed standards. Details of these vari-
ances were discussed and fed back to ser-
vice managers. As a result, changes to the
policy and recording system were imple-
mented.

In addition, dara was coilected on the
types of medicines and medication-related
tasks currently undertaken in home care
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