
Sustainable Tourism Management 

A Collection of Studies from Malta, Lebanon and Jordan 

George Cassar 
Editor 



i

Sustainable Tourism Management: A Collection of Studies from Malta, Lebanon and Jordan

0 
~el~V\_J.... 

'P v-o~H---o: m.e..J... 7+-e,,..,,..,,..,._e,,..,._ 
H'ev-1+-... oe -r.,,,..,,..7~-



ii

HELAND Project 

Published by: Heland Project

Promoting socio-economic sustainable development through innovative technological
actions for Mediterranean tourism heritage and landscape protection clusters.

the ENPI CBC Mediterranean Sea Basin Programme. The contents of this publication are the 

the Programme’s management structures.

Heland team: Nadia Theuma, George Cassar, Sarah Faith Azzopardi, Giusy Cardia

form by any means, electronic, mechanical, photocopying, recording or otherwise, without the 
previous permission of the publisher.

ISBN: 978-99957-886-2-9 

Cooperation initiative funded by the European Neighbourhood and Partnership Instrument 
(ENPI). The Programme objective is to promote the sustainable and harmonious cooperation
process at the Mediterranean Basin level by dealing with the common challenges and enhancing

social, environmental and cultural development of the Mediterranean region. The following

Lebanon, Malta, Palestinian Authority, Portugal, Spain, Syria, Tunisia. The Joint Managing

borders.



iii

Sustainable Tourism Management: A Collection of Studies from Malta, Lebanon and Jordan

Contents
The Project v

Sustainable Tourism - Mdina:
A Situation Analysis of a Cultural Destination 3
Nadia Theuma, George Cassar, Sarah Faith Azzopardi, Giuseppina Cardia

Tourism, Globalization and Identity -
Mdina as a Maltese Case Study 27
George Cassar, Nadia Theuma, Sarah Faith Azzopardi, Giuseppina Cardia

The Impact of New Emerging Technologies
on the Tourism Sector: Evidence from Lebanon 47
Andre Azouri, Ghada Salem, Ali Khreis, Marwan Azouri

Heritage and Landscape Sustainable Management
in the Tourism Industry: Case studies from Lebanon 63
Jad Abou Arrage, Ali Khreis, Amal El-Kurdi, Maha Mikhael, Fahd Nasr

Sustainable Tourism - Mdina:

Sustainable Tourism - Mdina:
A Situation Analysis of a Cultural Destination 91
Jad Abou Arrage, Amal El Kurdi, Ali Khreis, Maha Mekhael,

Yara Khreis, Maya Shames, Fahd Nasr

Sustainable Tourism Impacts
in the City of Madaba, Jordan 103
Monther M. Jamhawi, Abdulla Al-Shorman, Zain A. Hajahjah, Roa’a J. Zidan

Gender Equality in the Tourism Industry:
A Case Study from Madaba, Jordan 119
Monther M. Jamhawi, Abdulla Al-Shorman, Zain A. Hajahjah,

Yasmin Okour, Marwa Alkhalidi

"
"

(HELAND project) ~ t.Jy1A 

~ J,..:l ;~ ~~J ~4,11 ~ 04 1"'\J:l......oJ\ ~~~\ 'iJ~\ j,1...,_b:lll 

~ -~ • 11 • fil ·- · 11 • ~ , .J • .. t. t\ L....J\ I!! ~\ .lli:a. ,_,..... ~ J-'t" u,,'IJ:11,, ..,,.... ~ J '-r" ~ J. 





HELAND Project 



Mdina as a Maltese case study

Introduction

HELAND project and applying the ETIS sustainable tourism indictor system, aims to present 
the impact of an ever growing global tourism phenomenon on this community analysing the 
reactions of the residential population and the business community within the city.

growth in tourism numbers between the Northern rim and the Southern and Eastern rim, this
region has sustained a major increase in inbound travel unparalleled by other regions in the 

of the region.
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Literature Review

Prior to delving deeper into the impacts of global tourism on the community of Mdina, it is
worth understanding some of the main arguments raised on the topic of tourism impacts on 
Mediterranean communities.

Physical pressures and unrest between locals and tourists within the Mediterranean is perhaps 
one of the more salient impacts. The sheer volumes on beaches and at historic centres are 

Coping with Tourists, argued that local communities
have developed coping mechanisms with which to protect their social integrity and cultural 

mechanisms that enable them to enjoy their own culture or leisure habits without sharing
these with foreign visitors whose presence would mar the experience of the cultural activity
for the residential population.

aspect of society such as, but not only, religion and the family. Tourism has, however, challenged 

Although in Islamic culture, travel plays an important role as it is part of the Islamic religious

North African governments, such as that of Algeria, resisted the development of tourism for 
decades due to the potential impacts this would have on the country’s cultural identity (Zoubir, 

and Egypt had a thriving tourism economy based on mass tourism. The accompanying factors 
of hedonism, permissiveness and limited cross-cultural interaction and communication were 
not seen in a positive light. Tunisia and Egypt have opted to develop tourism by isolating
it from mainstream society by constructing enclaves in which the two separate lives of the 
European visitor and the local service provider run parallel. This contact is not without its

been a return to the veil as a symbolic protest against the moral decadence brought about by 
tourism.

Tourism has also brought about a re-evaluation of the social fabric. In Mediterranean societies,



about a change in these structures. Primarily, women could earn a wage, implying that both 

that women employed within the tourism sector earn less than their male counterparts, or 

businesses run by women were set up with the assistance of female politicians (Cyprus 

thus creating an alternative tourism experience that generates income and helps to sustain an 
activity that would have otherwise been lost. 

tourism has led to the creation of employment and it brings about economic and social
development through the encouragement of education and training. Tourism has also been 

(ibid.) caution against the possible temptation of replacing traditional designs in order to 

economic prosperity, yet at the same time it needs to allow for the continuity and sustainability

events are a means through which economic activity could be developed, moreover, festivals 
and events help tourism destination to promote themselves and assert their cultural identity. 

allow visitors to experience a range of festivals and events ranging from religious to cultural 

Again, the danger that such events can become corrupted due to the over commercialisation
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restaurant culture was an alien concept since food was mostly consumed at home. Thus with
the onset of mass tourism activity, visitors were provided with a predominantly British or 
continental cuisine, whilst Maltese cuisine continued to thrive in the home. However, the 

an interest by visitors for healthy vegetarian diets has urged local chefs and restaurant owners 
to revisit traditional Mallorcan cuisine leading to its revival. Moreover, food tourism presents 
an alternative route to the development of niche tourism, at the same time sustaining local 
economic structures. In analysing wine tourism events in Apulia (Puglia) in Italy, Novelli,

time promoting wine-related activities with visits to cellars and wine production structures.

This section has outlined the main physical, social and cultural impacts of tourism on 
communities with a focus on the Mediterranean region. It is evident that due to its rapid

of cultural identity which would have otherwise been lost.

Two important annual tourism events organised in Mdina and its environs

Left: The Medieval Mdina Festival which evokes Mdina’s historical past

Right: The Mdina Grand Prix which brings together vintage cars that take part in a race 
in the streets outside the walls of Mdina

MDI 



Methodology

The study conducted for this paper is based on the European Tourism Indicators System (ETIS) 

The study conducted in Mdina included a tourism impact study which was carried out between 

Mdina including the police, the Local Council, residents, the business community, cultural 

international visitors, were selected using the random sampling method at various entry/exit

Science (SPSS). 

Mdina: A Silent City, a Jewel in the Crown,
a Museum Town, or a Living City?

of St John. The Order being a maritime power opted to move the seat of administration to the 

without being given any compensation neither by the government nor by the tour operators. 
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to Ta’ Qali military airdrome used especially during World War Two, the nearby Mtarfa living

for Tuberculosis patients, and people felt this to be a threat to their health. Mdina started to 

There has been a major increase in tourism-related facilities, whilst those facilities that served 
the local resident population have ceased to exist. Moreover, despite an increase in outlets 

is a positive one since the outlets that have started to operate in these years are ones that are 
intrinsically related to the city itself, hence giving the visitors an enhanced experience of the 
place.

Figure 1: Population in Mdina since 1901
    (Source NSO: Overview of total population of Mdina: Census since 1901)



FACILITIES 1994 2015
% increase or 

decrease

Hotels 1 2* + 200% 

Bars / Catering Establishments 2 7 +350%

Restaurants 3 11 +367%

Souvenir/Gift Shops 4 10 +250%

Heritage Attractions 4 12 +300%

Chapels/ Churches/ Cathedral 4 4 =

Tourist Information Offices 0 1 +100%

Police Station 1 1 =

Grocery Shop 1 0 -100%

Traditional Crafts / Artisans  2 1 -50%

Petrol Service Station** 2 2 =

concern for the residents. These events created major disturbances and were deemed to be an 

Today Mdina is host to two major events that have somehow become synonymous with the 

re-enactors and is intended to highlight Mdina’s medieval past. The event has now become a 

input from the Local Council, something that the previous festivals did not. 

Mdina added value.  

the monitoring of the situation is still advocated, it appears that there is consensus among the 

is in favour of, rather than against, such events and this has enabled the city to endorse and 

Figure 2: Facilities within the walled town of Mdina in 1994 and 2015
    (Sources: Boissevain and Sammut (1994); Theuma et al (2015))
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Mdina has lost its traditional businesses - the Guilders shop has closed down and the city 
is also losing its peace due to the large number of tourists every day

There are a number of major issues that need to be addressed but which are beyond the scope 

concern as a cultural city being presented as a tourism product focusses on the authenticity

representation of the reconstructions of the city’s historical past which are intended to bring

The commercial nature of the tourism industry and the inaccurate depiction of the cultural 

oriented manifestations.

Despite the strong role that tourism has in Mdina, the locality does not have a tourism
sustainability plan and it is not represented by a pilot site management organisation.  There are 

hence the fact that members of the community feel that they are participating indicates that 

with the way tourism activity was carried on within their locality. Residents complained

Please respect the 
residents 



Medieval Festival 29 87.9

Religious Feasts 15 45.5

Concerts 11 33.3

Shooting of Movies 8 24.2

Activities in local council premises 3 9.1

Figure 3: Most popular cultural tourism events in Mdina

Figure 4: Most popular cultural tourism events in Mdina

disagreement with the statement.



HELAND Project 

mostly advertised and visited by tourists, on the other hand the ceremonies and events that 

true to the local cultural traditions of the place?’ 

Figure 5: Cultural tourism events based on local tradition and culture

Figure 6: Cultural tourism events based on local tradition and culture



The Visitor

During the data collection phase, the sample of respondents was derived from various parts 

experience in Mdina.

Although Mdina has two accommodation facilities, one within the city walls and one just 
outside the walls close to the town of Rabat, most of the visitors to Mdina are day visitors

in Mdina.

Time spent (hrs) Percentage of Visitors

TOTAL 100

Figure 7: Time spent in Mdina

The Vilhena lions and the baroque entrance of Mdina
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entertainment, and entrance to museums, amongst others. The total per capita expenditure

trippers, our data does not include average spend on accommodation within or outside the 

might be explained in relation to the relatively short stay by tourists with most remaining on 

visitors.

Figure 8: Length of stay and average spend

Figure 9: Average spend per visitor



Employment in Tourism

in customer relations.

The paper has so far focused on the relationship of locals with tourism activity in the city

and sustainability issues.

Religion is a central activity which represents the people of Mdina best - the interior of
St Paul’s Cathedral (Photo by: Mario Galea - viewingmalta.com)
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Tourism Related Establishments

and Dingli.

part of their tourism management and Corporate Social Responsibility (CSR) policy. Results 

activities. Such cooperative activities include involvement in associations of tourism enterprise
and common promotional advertising programmes.
sustainability measures from a community point of view is not mitigated by local authorities
since, from the in-depth interview with the Local Council it resulted that Mdina does not 
have initiatives or policies in place to promote the purchase of local trade products and/or fair
products and services.

The Medieval Mdina Festival 2011
(Photo by: Ray Attard - viewingmalta.com)



When it comes to the internal environment of these same organisations, such concerns were 

Despite the positive environmental culture within organisations, renewable energy sources 

they do not have any such environmental systems. It was however pointed out, that Mdina,

such as solar panels, due to visual pollution. Also, the Planning Authority of Malta had strict

Conclusion

Mdina is a city with many facets. It is a tourist destination of the highest order. It is also a 
residential city where people go about their daily life. It is a small walled city and therefore 

which are not always easy to remedy. It is evident that Mdina is now bearing the brunt of its

with pressures which they did not bring about themselves but which they have to live with

would be able to continue to weather the pressure of people, needs, and exigencies created by 
an all year round strong and aggressive tourism activity.  
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